
 

Sustainability Policy 
 

 
We are commi ed to run our business in a sustainable and ethical manner. Offering authen c 
experiences to our clients is of vital importance for us, and this can only be done with great care for 
the environment and the local communi es. 
This policy applies to all our employees and contracted guides. We are also commi ed to raise 
awareness of sustainability issues with all our stakeholders: accommoda on, transport, clients and 
other travel agencies that are our partners. 
 
Sustainability management & legal compliance 
Sustainability commitment 
Explore Romania is wholly commi ed to the company's sustainability performance and endorses the 
company's sustainability mission statement and policy.  
 
Sustainability management & legal compliance 
Explore Romania commits to con nuous improvement of sustainability prac ces, including the 
ongoing monitoring and evalua on of our sustainability policy, with dedicated personnel and 
resources to achieve our sustainability goals. 
We follow all local, regional, na onal, and interna onal regula ons as they relate to human resources, 
human rights, children’s rights, land rights, environmental management, wildlife, and land use. We 
follow a strict Code of Ethics, including a zero-tolerance policy for corrup on, bribery, forced labor, 
and discrimina on. 
 
Employees 
We recognize that our employees are our biggest asset for delivering meaningful travel experiences 
to our customers. Therefore, we maintain a clear human resource policy to ensure: legal compliance 
in all regards; a safe, healthy, and welcoming workplace; fair contract condi ons including fair 
compensa on; training opportuni es including trainings on topics of sustainability, sexual 
harassment and exploita on in the workplace and in the industry; par cipa on in the sustainability 
planning ac vi es; inclusion and equal opportunity for all employees, par cularly with regard to 
compensa on, promo on, distribu on of benefits, and professional development opportuni es. 
 
Environmental management of office opera ons 
We are commi ed to managing environmental impact as an integral part of our opera ons. It is our 
policy to assure the environmental integrity of our processes and products at all mes by: 
con nuously seeking opportuni es to improve our environmental performance by establishing 
objec ves and targets, measuring progress, and repor ng our results, including but not limited to 
energy, water, paper and carbon; prac cing a waste hierarchical approach to always reduce, reuse, 
and recycle commodi es and products instead of waste, par cularly waste to landfill; promo ng 
environmental responsibility amongst our employees and stakeholders and solici ng input from them 
to be er achieve our environmental goals; minimizing pollu on including light, noise, and any soil, 
water, or air contaminants, and avoiding use of any toxic or hazardous substances. 
 
 



 
Carbon management of office opera ons 
We are commi ed to reducing our carbon footprint and endeavors to reduce the amount we travel 
as much as possible by: monitoring and measuring carbon footprint with the aim to reduce as much 
as possible and offset remaining amounts; encouraging remote work whenever possible, and when it 
is not possible, making it easier for employees to limit their carbon footprint by use of eco modes of 
transporta on; implemen ng procedures such as following proper maintenance for vehicle fleet, 
encouraging the use of public transport by our staff; installing energy efficient equipment and 
appliances where appropriate/possible. 
 
Land use 
Explore Romania offices are located in urban and rural areas and abide by all local land use laws, 
respects local cultural and natural resources in our business opera ons, and favors sustainable 
architecture and design. 
 
General suppliers’ policy 
We are commi ed to sourcing our products and services responsibly, avoiding harmful impacts on 
society, culture and nature as much as possible. We expect the same level of engagement and 
commitment from our suppliers. 
We prefer to work with partners that share our commitment towards sustainability. This means that 
we prefer, when available and when suitable to our products, partners that have a wri en 
sustainability statement as an integral part of their business policy and/or a clear sustainability policy 
in place. 
We prefer to work with suppliers in the des na ons that are locally owned or managed, use local and 
seasonal products and services and benefit the local community by hiring locally and equitably and 
by providing fair working condi ons. 
We expect that our suppliers adhere to our code of conduct, that includes the following responsible 
business prac ces: complying with all local, regional, na onal and interna onal regula ons; 
respec ng all human rights including labor rights, children’s rights, and women’s rights; commi ng 
to fair employment condi ons; following an -corrup on, an -bribery, an -extor on, and an -
discrimina on policies; protec ng children from (sexual) exploita on through tourism; protec ng the 
environment and natural resources; ac ng in the best interest of local communi es 
Following a zero-tolerance policy, we will immediately terminate any rela onships with suppliers that 
violate the above code of conduct, specifically through acts of bribery, corrup on, discrimina on, and 
viola on of human rights. 
We are raising awareness amongst our suppliers to adopt sound social and environmental prac ces, 
and to minimize their carbon footprint. 
We ac vely collaborate with suppliers to improve their sustainability performance. We encourage our 
suppliers to con nuously learn about sustainability and provide/support this learning whenever 
possible. 
We maintain open lines of communica on with our suppliers and partners and encourage feedback 
from our stakeholders at any me and on any topic, par cularly sustainability. 
 
Inbound partner agencies 
We work with partner agencies that share our values. 



 
In the en re process of developing and opera ng our travel packages, we expect partner agencies to 
act in the best interests of the surrounding communi es and environment as well as our guests. 
 
Transport 
We work with transport providers that share our values and run their ac vity according to legal 
requirements. 
When selec ng transport for guests and business-related travel, we commit to choosing the most 
environmentally friendly op ons available for travelling to, from, and within the des na on – taking 
into considera on distance, price, route, and comfort. 
We aim reducing GHG emissions from transport and we select the most environmentally friendly 
transport op ons, by: preferring ground transport over air transport for short-haul travel 
des na ons; avoiding in-des na on flights as much as possible; offering rail-and-fly transport op ons 
to and from the airport; using public transporta on op ons in the des na ons, when possible; using 
appropriate vehicle sizes for group sizes and purchasing most efficient vehicles available. 
 
Accommoda ons 
We work mainly with accommoda ons that adhere to our values and conduct. 
In the accommoda on selec on process, we consider the sustainability prac ces of an 
accommoda on by taking into account their sustainability management and social and 
environmental footprint   
We favour the selec on of accommoda ons that respect and protect land use, as well as respec ully 
highlight elements of local architecture, customs and tradi ons; and the selec on of 
accommoda ons that are locally own, whenever these op ons are available 
 
Ac vi es & Excursions 
We only work with excursion providers that adhere to our values. 
All excursions and ac vi es run by or on our behalf respect local customs, tradi ons, cultural integrity, 
and natural resources. 
We commit to not offering any excursions that harm humans, wildlife, environment, or natural 
resources such as water and energy. 
We give preference to excursions and ac vi es that benefit local communi es, respect animal welfare 
and support environmental protec on. 
We have clear guidelines in place for environmentally and culturally sensi ve excursions offered by 
or on our behalf. These guidelines are ac vely communicated to guests as well as distributed and 
implemented by excursion providers and guides. 
We give excursion and a rac on providers opportuni es for sustainability learning and management, 
including free access to the Travelife online learning and repor ng pla orm. 
 
Tour leaders, local representa ves, and guides 
We commit to hiring qualified local guides, drivers or other local staff, paying them living wages and 
providing safe and fair working condi ons. We expect the same from our suppliers that are hiring 
local staff on our behalf. 
We understand that guides are the intermediaries between the guests and the socio-cultural and 
environmental context of the des na on, conveying the appropriate behaviour to them. We provide 



 
guides with learning opportuni es on sustainability topics including providing free access to the 
Travelife online learning pla orm. 
 
Des na ons 
Sustainable des na ons 
We prefer to work in des na ons that have commi ed to sustainability as an integral part of 
community and des na on development, such as the cer fied Eco-tourism des na ons and the 
natural and na onal parks  
We aim to send visitors to secondary or lesser-known tourist areas to avoid over-tourism, whenever 
possible. 
We do not support des na ons that have a ques onable human rights track record. 
 
Contribu on to local communi es / local economic network 
We commit to posi ve contribu on to the des na ons in which we operate, by: sourcing locally and 
responsibly, and suppor ng local and tradi onal arts and culture; encouraging guests to shop 
responsibly and educa ng them about illegal/prohibited/forbidden souvenirs; collabora ng with 
other local tourism stakeholders [including local government, other tourism businesses, academia, 
community groups] to further the sustainable tourism development of the des na on; respec ng 
and advoca ng for all human rights (i.e. children's rights, women’s rights, labour rights, etc.) as well 
as land rights. 
 
Environmental stewardship in des na ons 
We commit to environmental stewardship in the des na ons in which we operate by: ensuring 
natural resources remain intact; educa ng guests about the principles of responsible travel and 
responsible visitor behaviour. 
 
Customer communica on and protec on 
Privacy 
Our customer protec on is our priority. Therefore, we act to ensure: legal compliance in all regards; 
customers and their data are protected; customers know how their informa on is being use. 
 
Marke ng and communica on 
We strive to be truthful in all situa ons and at all mes. We offer products and services that do what 
we claim in our communica ons. 
We honour our explicit and implicit commitments and promises. 
We are an -greenwashing and stand behind our sustainability claims 100%. 
We endeavour to be inclusive and representa ve in our marke ng, and to always take into account 
cultural, religious, and ethnic sensi vi es. 
 
Sustainability communica on 
Customers are informed about the social and environmental impact of their journey, and are 
educated about the sustainable choices they can make, including transparent communica on on: 
ac vi es and excursions that benefit the local communi es and environmental protec on; 
responsible shopping and illegal souvenirs. 
 



 
Customer experience 
The company aims for all customer experiences to be posi ve, and follows strict legal 
requirements/policies related to health and safety, marke ng, and excursion policies to ensure 
customer sa sfac on. These policies cover specific topics of (but not limited to): health and safety; 
emergency procedures; privacy; group numbers; transport; shopping; sexual exploita on; children in 
tourism; sa sfac on and complaints;  
We maintain open lines of communica on with our customers and encourage feedback at any me 
and on any topic, par cularly sustainability. 
 
Contact / Responsible person 
All staff are responsible for the ownership and undertaking of this policy. 
All staff are responsible for the promo on and implementa on of this sustainability policy within their 
departments. 
The implementa on of this policy will be led by the Sustainability Coordinator, Maria Andrunache, 
who can be reached at maria@exploreromania.org  
 
Effec ve date 
This policy is effec ve from May 15th, 2023. 
 

 


